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CPSC-D-14-0007/Task Order 0002
HEAT Service Management Systems Delivery: Phase Il
Performance Work Statement

1. Description of Services

The Contractor shall provide technical and consulting services to the U.S. Consumer Product
Safety Commission's (CPSC) Office of Information and Technology Services (EXIT) for post

implementation support and continual improvement of FrontRange HEAT Service Management
system.

2.  Contract Type
This procurement is a firm-fixed price task order under CPSC-D-14-0007.
3. Background and Objectives

This task order is to complete a number of tasks that were allocated for the next phase of the
HEAT Service Management implementation project. Completing these tasks is imperative to
ensuring the successful completion of the HEAT Service Management implementation project.

4, Description of Work

The Contractor shall furnish all necessary personnel, materials, and services, to perform the
work set forth below:

{1)  The Contractor shall perform the following tasks:

a. Provide post implementation support for HEAT Service Management system by fixing

any issues reported in production environment for up to twelve weeks after production
go-live.

b. Upgrade and test the current HEAT software to the latest version available upon receipt

of written permission from the Contracting Officer's Representative (COR) and Technical
Lead.

c. Review of all server specifications (database and application servers) in the production
environment for optimal performance. Discuss recommendation for performance
improvement with the COR and CPSC Technical Lead and implement the
recommendation in production based on COR and Technical Lead’s approval.

d. Based on initial rollout and user feedback of the HEAT system, evaluate the current
implementation of all HEAT software modules and propose and implement continual
process based on COR and CPSC Technical Lead’s approval.



e. Import and test ali historical data.

5. Reporting Requirements

The Contractor shall maintain a record of ali work performed. The Contractor shall provide a
detailed summary of tasks completed {accomplishments), planned activities, work percentage
complete versus work planned, and risks and issues identified in weekly status and progress
reports and meetings. The Contractor shall confer with CPSC staff on issues and problems which
the Contractor identifies, and shall implement a solution at the direction of the Contract Officer

Representative {COR).

6. Inspection and Acceptance

The CPSC Contracting Officer Representative {COR}), with support from EXIT technical staff, will
monitor each assignment and will evaluate the performance. The government will apply the
following general inspection standards to the reporting and delivery requirements:

. Meeting agreed upon schedule dates.
. Submission of all deliverables as specified.
. Preparation of comprehensive reports/presentations.

The government will inspect the work for both quality and timeliness, and notify the Contractor
regarding problems and any corrections needed. The Contractor will be notified in writing by
the COR of any problems with the work and the Contractor shall provide an acceptable
correction, correction plan or recommendation within 24 hours of notification.

The following deliverable items shall be performed and delivered in accordance with the

following schedule:

Deliverable

Deliverable Description

Deliverable Timeframe

Project Kick-off

A meeting between the
Contractor, CPSC Project
Manager, and CPSC
Contracting Officer's
Representative.

CPSC will utilize the Project
Kick-Off Checklist to drive the
meeting and deliverable
outcome.

NLT {No later than) 5
calendar days after period of
performance starts

Project plan

Detail plan of the project
containing all activities,
duration, due date,

NLT 10 calendar days after
project kick-off date.

HEAT Software upgrade and
testing

Upgrade and test the current
HEAT software to the latest

In accordance with the
approved project plan.




version available upon
receipt of written permission
from COR and Technical
Lead.

Post implementation support

Provide post implementation
support for HEAT Service
Management system by
fixing any issues reported in
production environment for
up to twelve weeks after
production go-live,

Up to twelve weeks after
production go-live.

Server optimization

Review of all server
specifications (database and
application servers) in the
production environment for
optimal performance. Discuss
recommendation for
performance improvement
with the COR and CPSC
Technical Lead and
implement the
recommendation in
production based on COR
and Technical Lead’s
approval.

In accordance with the
approved project plan.

Process improvement
recommendations

Based on initial rollout and
user feedback of the HEAT
system, evaluate the current
implementation of all HEAT
software modules and
propose and implement
continual process
improvement after COR and
CPSC Technical Lead’s
approval.

In accordance with the
approved project plan.

Import historical data

Import and test all historical
data.

In accordance with the
approved project plan.

7. Period of Performance

The period of performance shall be 26 February 2016 through 18 September 2016.




8. Contractor Qualifications

The Contractor personnel performing the work shall have a minimum of six years
working in their respective subject matter area of expertise.





