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Statement of Work

1. Purpose/Objectives

a. Phase I, Strategic Visioning: To develop and implement a flexible and collaborative
planning process to establish CPSC’s mission and long-term (5 years) vision
statements, including its core values and guiding principles, and to identify major
goals for CPSC.

b. Phase 2, Organizational Assessment: To develop a strategic operational management
plan for CPSC and to identify the resources needed to achieve CPSC’s major goals.

¢. The information developed in Phases 1 and 2 will be used to develop a strategic plan
for CPSC (Phase 3, Strategic and Performance Planning).

2. Description of Services

a. _Phase |, Strategic Visioning: The contractor will develop mission, vision, and core
values statements, as well as identify major goals for CPSC.

b. The contractor will identify key stakeholders, CPSC staff, and documents needed to
complete the task. The contractor will review key planning documents such as annual
operating and performance plans, performance reports, budget submissions, and
applicable reports by the Government Accountability Office, employee survey results
(e.g., the Office of Personnel Management’s Human Capital Survey), any available
stakeholder survey data, systems for tracking performance and related data, and
Inspector General reports. The contractor will also review relevant laws, regulations,
Congressional testimony, reports to Congress, and any other relevant documents or
data.

c. The contractor will facilitate discussions with CPSC staff, key managers, and
leadership to collaboratively develop the mission, vision, and core values statements.
The contractor will also engage key stakeholders (e.g., through social media tools)
and receive feedback to be used in developing the mission, vision, and core values
statements. The discussions and stakeholder feedback on the key strategic decisions
will be used to develop high-level goals on which CPSC should focus. To refine
these elements, the contractor will support CPSC in reviewing its mission, vision, and
core values statements with key representatives from the Office of Management and
Budget (OMB), if needed. In addition, the contractor will help CPSC develop a plan
to ensure buy-in of the mission, vision, and core values statements by both CPSC
managers and employees. In summary:;

e The contractor will secure CPSC approval of its work plan and work schedule, and
will present the approved work plan and schedule to CPSC management.
e The contractor will engage CPSC staft and key stakcholders.



The contractor will help CPSC develop its mission, vision, and core values
statements.

The contractor will develop a plan to ensure buy-in of the mission, vision, and core
values statements by both CPSC managers and employees.

The contractor will support CPSC in reviewing its mission, vision, and core values
statements with OMB., if needed.

The contractor will help CPSC identify major goals for the agency.

Phase 2, Organizational Assessment: The contractor will develop a strategic
operational management plan for CPSC and identify the resources needed to achieve
CPSC’s major goals identified in Phase 1. A meeting, at which the contractor will
present the approved work plan and work schedule to CPSC management, will be
held at CPSC headquarters.

The contractor will conduct an independent review of the CPSC organization to
assess its operational effectiveness and develop a strategic operational management
plan. The contractor will work collaboratively with CPSC to identify and analyze
core business processes (such as through a series of interviews and/or focus groups
with CPSC management, process owners, and subject matter experts). The contractor
will assess CPSC’s current organizational structure and workforce composition, as
well as conduct a skills gap analysis. This information will be used to define specific
improvements to the organizational structure and resource mix, including
identification of additional resources and potential outside partners, to realize the
vision of the future state of CPSC operations.

The contractor will develop a comprehensive strategic operational management plan
that outlines modifications to existing processes, staffing, organizational structure and
supporting practices required to realize the vision of the future state of CPSC
operations. The contractor will establish priorities, define detailed implementation
steps, and identity the sequence in which changes will take place. The contractor will
also identify relevant metrics to track progress and provide recommendations to
mitigate workforce management gaps and ensure program activities are aligned with
CPSC’s future vision. Stakeholders will be engaged as needed to review and provide
feedback on the strategic operational management plan. In summary:

The contractor will secure CPSC approval of its work plan and work schedule, and
will present the approved work plan and schedule to CPSC management.

The contractor will conduct an independent review of the organization to assess its
operational effectiveness and develop a strategic operational management plan,
including an evaluation of its strengths, weaknesses, opportunities, and threats.

The contractor will identify the issues/challenges that CPSC faces in implementing its
future vision and make recommendations for actions that CPSC could take to address
these challenges, including identifying potential outside partners and ways in which
outside resources may be leveraged to help CPSC accomplish its goals.

The contractor will work collaboratively with CPSC staff to make recommendations
tfor changes to CPSC’s organizational structure and resource mix, including
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3.

identification of additional resources, to realize the vision of the future state of CPSC
operations.
¢ The contractor will conduct an independent skills gap analysis.

Deliverables/Reporting Requirements

a. The contractor shall provide a performance plan detailing the approach for
accomplishing Task Order 0001. The plan shall be submitted with the contractor’s
response to the Request for Quotation. The plan shall be reviewed for approval by
the CPSC Project Officer. Acceptance of the plan will be based on conformance with
the Statement of Work, paragraph 2, Description of Services. The final approved
plan shall be incorporated into and made a part of the resulting Task Order 0001. The
contractor will present the plan to CPSC management at a meeting to be held at
CPSC headquarters.

b. In addition, the contractor will submit the following reports to the Project Officer:
Biweekly Status Reports: Every two weeks during the performance period, the

contractor will submit a status report within 7 calendar days after the end of the biweekly
period.

a. Format - to be agreed upon by the Project Officer and the contractor (e.g.. e-mail,
meeting with Project Officer, or written report)
b. Content — the report must contain the following information:
e Status of project and new developments
e A summary of feedback received trom all stakeholders
o Current or anticipated problems and proposed solutions

Draft Mission, Vision. and Core Values Statements: Submitted 2 months after CPSC
approves the work plan and schedule.

¢. Format - the draft document shall be prepared in Microsoft Word 2003 or 2007 and
shall be furnished in electronic format to be e-mailed to the Project Officer.

d. Content — the draft document must address all of the issues and objectives set forth in
the Statement of Work, as well as comments received from the Project Officer.

e. Review — CPSC staff will review and revise, as necessary, and return to the contractor
within 10 working days after receipt.

Final Mission, Vision, and Core Values Statements: Submitted 2 weeks atter CPSC
approves the draft mission, vision and core values statement.

a. Format - the final document shall be prepared in Microsoft Word 2003 or 2007 and
shall be furnished in electronic format to be e-mailed to the Project Officer

b. Content - the final document must address all of the issues and objectives set forth in
the Statement of Work. as well as comments received from the Project Officer.
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c. Review — CPSC staff will review and revise, as necessary, and return to the contractor
within 5 working days after receipt.

e Draft Operational Management Plan: Submitted 3 months after CPSC approves the work
plan and schedule.

a. Format — the final document shall be prepared in Microsoft Word 2003 or 2007 and
shall be furnished in electronic tormat to be e-mailed to the Project Officer

b. Content — the final document must address all of the issues and objectives set forth in
the Statement of Work, as well as comments received from the Project Officer.

c. Review — CPSC staft will review and revise, as necessary, and return to the contractor
within 10 working days after receipt.

e Final Operational Management Plan: Submitted 1 month after CPSC approves the draft
operational management plan.

a. Format - the final document shall be prepared in Microsoft Word 2003 or 2007 and
shall be furnished in electronic format to be e-mailed to the Project Officer

b. Content — the final document must address all of the issues and objectives set forth in
the Statement of Work, as well as comments received from the Project Officer.

c. Review — CPSC staff will review and revise, as necessary, and return to the contractor
within 5 working days after receipt.

4. Period of Performance
Performance of work shall begin on February 3, 2010 and end on August 2, 2010.
5. Government Furnished Materials
CPSC will provide the contractor with office space and e-mail access, the current (2003)
Strategic Plan, annual performance budgets (2009 and 2010), the 2009 Performance and

Accountability Report, relevant laws, regulations, reports to Congress, and other relevant
documents.



6. CPSC Project Officer
The CPSC project officer for this task order is as follows:

N.J. Scheers, Ph.D.

Director, Division of Planning, Budget, and Evaluation
U.S. Consumer Product Safety Commission

Office of Financial Management, Planning, and Evaluation
4330 East West Highway, Room 520B

Bethesda, MD 20814

Email address: njscheers@cpsc.gov

Phone: 301-504-7534

Fax:  301-713-0047





