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ITEM 

1983 Opera t ing  P l a n  Implementat ion 

DECISION 

(A) The Commission h a s  approved t h e  FY 1983 Opera t ing  P l a n  
( a t t a c h e d ) .  

(B) The Commission a g r e e s  upon t h e  f o l l o w i n g  p rocedures  t o  
implement t h e  FY 1983 Opera t ing  P l a n :  

(1) The Execu t ive  D i r e c t o r  s h a l l  be  r e s p o n s i b l e  f o r  
e x e c u t i n g  t h e  Opera t ing  P l a n .  The  omm mission w i l l  
review t h e  p r o g r e s s  of t h e  Opera t ing  P l a n  a t  t h e  n e x t  
review (Spr ing ,  1983) t o  p r o v i d e  f u r t h e r  guidance.  

The Execu t ive  D i r e c t o r  s h a l l  g i v e  s c h e d u l i n g  and 
r e s o u r c e  p r i o r i t y  t o  t h o s e  p r o j e c t s  d e s i g n a t e d  by 
t h e  Commission t o  be  p r i o r i t y  p r o j e c t s .  P r i o r  a p p r o v a l  
by t h e  Commission i s  r e q u i r e d  t o  a )  change t h e  p r i o r i t y  
l i s t ,  b) add a  p r o j e c t  t o  t h e  Opera t ing  P l a n  t h a t  
r e q u i r e s  s i g n i f i c a n t  r e s o u r c e s ,  c )  d e l e t e  a hazard-  
s p e c i f i c  p r o j e c t  from t h e  Opera t ing  P l a n ,  o r  d )  a l t e r  
g roup- ta rge ted  programs. 

(-3) The Execu t ive  D i r e c t o r  w i l l  recommend t o  t h e  Commission 
any spend ing  d e f e r r a l s  t h a t  may be  n e c e s s a r y  ( f o r  
example, due t o  t h e  a n t i c i p a t e d  de layed  f i n a l  a c t i o n  
on t h e  FY 1983 a p p r o p r i a t i o n ) .  The Execu t ive  D i r e c t o r  

\ w i l l  implement t h e s e  d e f e r r a l s  and,  i n  c o n s u l t a t i o n  
w i t h  t h e  Chairman, p e r i o d i c a l l y  r e p o r t  t o  t h e  Commission 
on t h e  s t a t u s  of d e f e r r e d  spending.  

(4)  I n  r e c o g n i t i o n  of i t s  l i m i t e d  r e s o u r c e s  and t h e  need 
t o  conduct i t s  b u s i n e s s  i n  an o r d e r l y  f a s h i o n ,  g e n e r a l l y  
t h e  Commission w i l l  add no p r o j e c t s  r e q u i r i n g  s i g n i f i c a n t  
r e s o u r c e s  u n t i l  t h e  n e x t  r e v i e w ' o f  t h e  Opera t ing  P l a n .  
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However, i n  c a s e  of u r g e n t  m a t t e r s  t h e  Commission may 
add p r o j e c t s  r e q u i r i n g  s i g n i f i c a n t  r e s o u r c e s  b e f o r e  t h a t  
t ime.  When t h e  Execu t ive  D i r e c t o r  submi t s  t o  t h e  
Commission d e c i s i o n  a l t e r n a t i v e s  on any new o r  expanded 
p r o j e c t s ,  s h e l h e  w i l l  f l a g ,  w i t h  an  a p p r o p r i a t e  n o t a t i o n ,  
t h o s e  a l t e r n a t i v e s  r e q u i r i n g  s i g n i f i c a n t  r e s o u r c e s  f o r  
implementat ion.  

(5) A t  t h e  n e x t  review (Spr ing ,  1983) ,  t h e  Commission w i l l  
review p o t e n t i a l  new p r o j e c t s  sugges ted  by t h e  
Commissioners o r  t h e  Execu t ive  D i r e c t o r .  For each such 
p r o j e c t ,  t h e  Execu t ive  D i r e c t o r  w i l l  p r e s e n t  a b r i e f  
a n a l y s i s  of t h e  r e s o u r c e s  r e q u i r e d .  

R. David P i t t l e ,  Commissioner 

* *)-we 
Sam ~ a ~ o r i a ~ ~ ~ o n b n i s s i o n e r  
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