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Message from the Acting Chairman 
The U.S. Consumer Product Safety Commission (CPSC) formally submits this Fiscal Year 
2027 Performance Budget Request (FY 2027 Request) to Congress and the Office of 
Management and Budget (OMB) pursuant to Section 27(k) of the Consumer Product Safety 
Act, 15 U.S.C. § 2976(k). This request reflects CPSC’s mission to protect American families 
from unreasonable risks of injury associated with consumer products and also the 
Commission’s commitment to efficiently and effectively deliver that mission.  

 
CPSC recommends that the strategic goals and budget priorities set forward herein be used as 
a basis for the Assistant Secretary for Consumer Product Safety (ASCPS) to model its future 
operations. Over the past several months, the agency has undertaken a comprehensive review 
of its operations, culminating in the 2026 – 2030 Strategic Plan. This plan reflects the views of 
CPSC’s workforce, key stakeholders, congressional input, and the priorities of the President. It 
is grounded in law, driven by data, and focused on outcomes. 

 
CPSC’s approach places America first and recognizes consumer protection and economic 
strength go hand in hand. Imports of dangerous goods endanger families, undercut U.S. 
businesses, and weaken both safety and competitiveness. This plan prioritizes import 
surveillance, aggressive enforcement against bad actors, and close coordination with our 
federal partners. CPSC will also leverage artificial intelligence (AI) to strengthen risk detection, 
hazard analysis, import surveillance and enforcement targeting. AI deployment is central to 
CPSC’s strategic data initiative, enabling the Commission to process and interpret massive data 
sets that previously exceeded the agency’s analytical capacity. These include electronic health 
and injury records, commercial trade data, and retailer reports. By integrating these sources, the 
Commission will deliver real-time insights into emerging hazards, allowing CPSC to act faster 
and more effectively to protect consumers. 

 
The FY 2027 Budget Request requests $135 million for ASCPS and supports 459 FTEs. The 
Request reflects the commitment to consolidating administrative functions, investing in frontline 
safety operations, and aligning with the Administration’s broader goals of accountability, 
innovation, and national resilience. 

 
While the FY 2027 Budget Request proposes to reorganize and transfer CPSC functions to 
ASCPS, it recognizes congressional authorization would be necessary to effectuate such 
transfer. Until the enactment of authorizing legislation to reorganize, CPSC will continue to 
carry out its mission to protect American families from unreasonable risks of injury associated 
with consumer products as a standalone agency. 

With this budget request, CPSC will continue to deliver results that matter: lives saved, 
injuries prevented, and unsafe products removed from commerce. 

Peter A. Feldman 
Acting Chairman 
U.S. Consumer Product Safety Commission 
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Executive Summary 
The U.S. Consumer Product Safety Commission (CPSC) requests $135 million for the ASCPS, 
which is $15.975 million below the FY 2026 Enacted level for CPSC. This funding supports 459 
FTEs and reflects a strategic reset aligned with the 2026 – 2030 Strategic Plan. 

 
This request advances the Administration’s priorities by: 

 
• Modernizing government operations through cloud migration, AI adoption, and 

cybersecurity upgrades. 

• Enhancing public safety outcomes through data-driven enforcement and early hazard 
detection. 

 
• Improving fiscal stewardship by consolidating administrative functions and focusing 

resources on frontline safety operations. 
 

• Strengthening interagency coordination with U.S. Customs and Border Protection (CBP), 
Department of Justice (DOJ), and others to maximize impact. 

 
This structure enables greater alignment with public health priorities and reduces duplicative 
overhead. 

FY 2027 Budget Summary of Changes 
Table 1: FY 2027 Budget Summary of Changes 

Summary of Changes FTE Dollars 
(in millions) 

FY 2026 Enacted 459 $135.00 
Change from FY 2026 Enacted Level to FY 2027 Request   

 Pay -- -- 
 Non-Pay -- -- 

FY 2027 Request 459 $135.00 
 

This request reflects a disciplined approach to resource management. The 2027 Request level 
demonstrates CPSC’s commitment to delivering results through streamlined operations, 
strategic alignment, and measurable public safety outcomes. 
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Proposed Appropriations Language 
This FY 2027 Request proposes to reorganize the functions of the U.S. Consumer Product 
Safety Commission and embed them in the Health and Human Services (HHS) Office of the 
Secretary as the ASCPS. Contingent upon enactment of authorizing legislation, CPSC 
accounts will be transferred to HHS. 

 
 

Salaries and Expenses 
 

 
Contingent upon enactment of authorizing legislation transferring the functions of 
the Consumer Product Safety Commission to the Department of Health and Human 
Services, for necessary expenses of the Assistant Secretary for Consumer Product 
Safety, including hire of passenger motor vehicles, services as authorized by 5 
U.S.C. 3109, but at rates for individuals not to exceed the per diem rate equivalent 
to the maximum rate payable under 5 U.S.C. 5376, and purchase of nominal 
awards to recognize non-Federal officials' contributions to consumer product safety, 
$135,000,000. 
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Strategic Plan, Goals, Budget Priorities Alignment, and 
Performance Measures 

 

CPSC’s FY 2027 budget is grounded in the agency’s updated strategic framework, which 
emphasizes: 

 
• Readiness: Building a resilient operational foundation. 
• Intelligence: Using data and analytics to detect hazards before they reach the public. 
• Operations: Executing decisive safety actions that deliver measurable results. 

 
These goals are supported by cross-cutting priorities: workforce excellence, innovation and data 
modernization, stakeholder engagement and transparency, and interagency partnerships. 

Strategic Goal 1: Readiness 
 

Sustain the operational backbone of the Commission to ensure resilience and continuity. 
 

CPSC’s ability to execute its mission depends on a strong foundation—its people, systems, and 
governance. Readiness means resilience: the ability to anticipate, adapt, and respond without 
disruption. 

 
FY 2027 Budget Priorities: 

 
• Expand operational capacity to support safety operations, evolving supply chains, and 

marketplace dynamics. 
• Transition IT systems to cloud-based open-source platforms and adopt AI to enhance 

productivity and evidence-based decision-making. 
• Foster public trust in the Commission by holding federal employees to the highest 

standard of ethics. 
• Strengthen financial stewardship through effective management, acquisition planning, 

and internal controls. 
• Advance cybersecurity maturity through continuous risk assessment, zero trust 

architecture (ZTA) and Federal Information Security Modernization Act (FISMA) 
compliance. 

• Restore merit-based hiring that eliminates identity-based preferences, restores 
competitive examinations, and ensures hiring is based solely on qualifications, mission 
alignment, and constitutional principles. 
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Performance Measures: 

 
• Percentage of probationary employee certification 
• Migrate major mission-critical systems and services to secure, FedRAMP-

compliant cloud environments, ensuring scalability and with minimal disruption 
to business operations 

• Achieve an “Effective” rating for the information security program in the annual 
FISMA evaluation by implementing required controls and demonstrating 
measurable progress in cybersecurity maturity and compliance 

• Achieve unqualified (clean) independent annual financial statement audit 
opinion 

• Reduce time-to-hire to under 80 days 
• Ensure 100% of covered employees are evaluated annually using the 

standardized governmentwide performance appraisal system, with documented 
alignment to objective, job-related criteria and timely action taken on all cases 
of unacceptable performance 
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Strategic Goal 2: Intelligence 

 
Strengthen surveillance and analytic capacity to detect hazards before they reach the 
public. 

This goal focuses on building a modern, data-driven surveillance and analytics capability. 
Intelligence is not just about collecting data—it is about using it to act. 

 
FY 2027 Budget Priorities: 

 
• Modernize National Electronic Injury Surveillance System (NEISS) by 

integrating electronic health records and AI for better and faster hazard 
detection. 

• Expand use of predictive analytics by integrating previously untapped public 
and commercial data with existing sources to identify emerging risks earlier and 
target interventions more effectively. 

• Enhance targeting of violative imports and dangerous goods by deploying AI-
enabled targeting systems and real-time data integration, while streamlining 
processes to facilitate legitimate trade. 

• Rely on normalized incident data to distinguish credible threats from anomalies 
and enable earlier and more reliable hazard identification. 

• Institutionalize data-driven decision-making across the agency, establishing an 
Analytics Center of Excellence to integrate advanced analytics, expand 
predictive capabilities, and ensure consistent application of insights to mission 
priorities. 

• Promote quality and credibility in all scientific evaluations and assessments 
through peer review, transparency, and reproducibility. 

 
Performance Measures: 

 
• Number of hazard characterizations completed on consumer product-related 

fatalities, injuries, and/or losses for specific hazards 
• Number of voluntary standards activities in which staff participated that result in 

a revised standard that reduces the risk of injury associated with products 
covered by the standard 

• Percentage of high-risk consumer products sampled at import that are found to 
be violative 

• Percentage of import samples collected that result in an enforcement action 
• Number of screened and requested takedowns of banned and recalled products 

from consumer-to-consumer internet platforms 
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Strategic Goal 3: Operations 

 
Execute the mission through decisive safety actions – standards, enforcement, recalls, 
and litigation. 

CPSC’s operations are the frontline of consumer protection: translating intelligence into trade 
interdiction, enforcement, and standards to keep unsafe products out of American homes. 

 
FY 2027 Budget Priorities: 

 
• Expand operational capacity at high-volume ports and courier hubs to interdict 

violative shipments. 
• Leverage AI-driven targeting systems and real-time data integration to identify 

and prioritize shipments likely to contain violative or hazardous products. 
• Strengthen coordination with federal partners to streamline joint enforcement 

actions and improve interdiction outcomes. 
• Accelerate the initiation and resolution of recalls through improved case triage, 

Fast-Track processing, and early engagement with firms. 
• Pursue litigation and imminent hazard actions as appropriate. 
• Strengthen safety standards by focusing on real risks, using sound science and 

data and reducing or removing outdated or burdensome rules that do not 
advance safety. 

• Use AI and analytics to monitor post-recall compliance. 
• Expand recall communication and outreach by encouraging firms to provide 

direct, timely, notification to affected consumers and to use multiple channels to 
maximize awareness, consumer response, and participation. 

• Pursue enforcement actions to deter violations and promote compliance. 
• Address illegal product listings on e-commerce platforms through targeted 

enforcement. 
• Coordinate enforcement actions with DOJ, state attorneys general, and 

international regulators to address cross-border violations. 
 

Performance Measures: 
 

• Number of import exams completed 
• Percentage of recalled products successfully removed from the marketplace 
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• Percentage of cases for which a corrective action plan (CAP) is accepted or 

public notice process initiated within 90 business days of a Preliminary 
Determination (Hazard Priorities A, B, and C) 

• Percentage of Fast-Track cases with CAPs initiated within 20 business days of 
case opening 

 
Cross-Cutting Priorities 

 
• Workforce Excellence: Investing in merit-based recruitment, retention, 

training, and leadership development. 
• Innovation & Data Modernization: Leveraging advanced analytics, AI, and 

modern IT systems to transform surveillance, enforcement, and rulemaking. 
• Stakeholder Engagement & Transparency: Building trust through clear 

communication with Congress, consumers, and industry. 
• Interagency Partnerships: Coordinating with CBP, HHS, DOJ, OIRA, state 

attorneys general, international regulators, and standards bodies. 

Implementation 
 

CPSC will operationalize this budget through its Agency Performance Plan (APP) and Operating 
Plan. These tools will: 
 

• Translate strategic goals into measurable activities. 
• Guide resource allocation and project management. 
• Track progress through quarterly performance reviews. 
• Align employee performance plans with agency goals. 

 
Evaluation efforts will include internal audits and GAO/OIG reviews. 
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Appendix A: Good Accounting Obligation in Government 
Act Report 

 
Summary 

 
The Good Accounting Obligation in Government Act (GAO-IG Act) requires each federal 
agency, in its annual budget request, to include a report on: 

 
(1) each public recommendation of the Government Accountability Office (GAO) that is 
designated as "open" or "closed, unimplemented" for a period of at least 1 year 
preceding the date on which such justification is submitted; 

 
(2) each public recommendation for corrective action from the agency's Office of the 
Inspector General (OIG) that was published at least 1 year before the justification is 
submitted for which no final action was taken; and 

 
(3) the implementation status of each such recommendation. 

 
This CPSC report includes GAO and OIG reports issued before March 2025 for which CPSC 
has open or closed, unimplemented recommendations. 

The report has four (4) parts: 
 

Part 1: GAO recommendations and their implementation status 
Part 2: OIG recommendations and their implementation status 
Part 3: Reconciliation of CPSC's records to the OIG’s Semi-Annual Report to Congress (SAR) 
Part 4: Acronyms 

https://www.cpsc.gov/About-CPSC/Agency-Report/GAO-IG-Act-Reports
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Appendix B: Budget Request from CPSC’s Office of 
Inspector General 
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Appendix C: Acronyms 

AI Artificial Intelligence 
ASCPS Assistant Secretary of Consumer Product Safety  
CBP U.S. Customs and Border Protection 
CPSC U.S. Consumer Product Safety Commission  
DOJ U.S. Department of Justice 
FISMA Federal Information Security Modernization Act  
FTE Full-time Equivalent 
FY Fiscal Year 
GAO Government Accountability Office 
HHS U.S. Department of Health and Human Services  
OIG Office of the Inspector General 
OIRA Office of Information and Regulatory Affairs 
OMB Office of Management and Budget 
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Appendix D: Organization Charts 

Current CPSC Organization Chart 

 
Proposed ASCPS Organization Chart 
(contingent upon enactment of authorizing legislation) 
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Appendix E: FY 2027 Real Property Capital Plan
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Appendix F: Summary of Performance Measures for FY 2027 
 

 
 

 

Control 
ID Lead Office Key Measure Statement FY 2026 

Target 
FY 2027 
Target 

Strategic Goal 1: Readiness  
Sustain the operational backbone of the Commission to ensure resilience and continuity 
1.1 Human Resources Percentage of probationary employee certification 80% 80% 

1.2 Human Resources Reduce time-to-hire to under 80 days <80 <80 

1.3 
Human Resources 

Ensure 100% of covered employees evaluated annually using the 
standardized governmentwide performance appraisal system, 
with documented alignment to objective, job-related criteria and 
timely action taken on all cases of unacceptable performance 

100% 100% 

1.4 Financial 
Management 

Achieve an Unqualified (clean) independent annual financial 
statement audit opinion. 

Met Met 

1.5 Information 
Technology 

Migrate major mission-critical systems and services to secure, 
FedRAMP-compliant cloud environments, ensuring scalability and 
with minimal disruption to business operations. 

Met Met 

1.6 
Information 
Technology 

Achieve an “Effective” rating for the information security program 
in the annual FISMA evaluation by implementing required controls 
and demonstrating measurable progress in cybersecurity maturity 
and compliance. 

Met Met 

Strategic Goal 2: Intelligence  
Strengthen surveillance and analytic capacity to detect hazards before they reach the public 
2.1 

Risk Reduction 
Number of hazard characterizations completed on consumer 
product-related fatalities, injuries, and/or losses for specific 
hazards 

8 8 

2.2 
Risk Reduction 

Number of voluntary standards activities in which staff 
participated that result in a revised standard that reduces the risk 
of injury associated with products covered by the standard 

20 20 

2.3 Import Surveillance Percentage of high-risk consumer products sampled at import 
that are found to be violative 

12% 12% 

2.4 Import Surveillance Percentage of import samples collected that result in an 
enforcement action 

82% 82% 

2.5 Compliance Number of screened and requested takedowns of banned and 
recalled products from consumer-to-consumer internet platforms 

150,500 150,500 

Strategic Goal 3: Operations  
Execute the mission through decisive safety actions – standards, enforcement, recalls, and litigation 
3.1 Import Surveillance Number of import exams completed 70,000 70,000 

3.2 Compliance Percentage of recalled products successfully removed from the 
marketplace 

43% 43% 

3.3 
Compliance 

Percentage of cases for which a corrective action plan (CAP) is 
accepted or public notice process initiated within 90 business 
days of a Preliminary Determination (Hazard Priorities A, B, and C) 

60% 60% 

3.4 Compliance Percentage of Fast-Track cases with CAPs initiated within 20 
business days of case opening 

90% 90% 



 

 

 
 
 
 
 
 
 

U.S. Consumer Product Safety Commission 
4330 East West Highway I Bethesda, MD 20814 
Toll-free Consumer Hotline: (800) 638-2772, TTY (800) 638-8270 
CPSC.gov IUSCPSC 
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