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19. 
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statement,the attached proposal dated September 

7, 2012, the basic contract and GSA Schedule 

GS-00F-0033L. 

Delivery: 12/31/2012 

Period of Performance: 09/17/2012 to 12/31/2012 
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0001 Revisions to CPSC Directive 0690.2, CPSC 

Directive 1300.1 to h, and update standard 

operating procedures (SOP) for purchase cards and 

travel cards as described in the attached 

performance work statement. 

1 LO 52,250.00 52,250.00 

The total amount of award: $52,250.00. The 
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Performance Work Statement 

1. Independently, and not as an agent of the Government, the Contractor shall fumish all 
necessary personnel, materials, services, and contractor facilities (when the contractor is not 

working on site at CPSC) to perfonn the work set forth below; except as provided in Section 6, 

"Government Furnished Materials." 

A. 	The contractor shall provide recommended revisions to CPSC Directive 0690.2, 
CPSC Directive 1300.1 to h, and update standard operating procedures (SOP) 
for purchase cards and travel cards as described below: 

L 	 The contractor shall update CPSC's existing standard operating procedures (SOP) 
for purchase card and travel card cycles to ensure consistency with the 
documented CPSC and ESC internal controls programs. The updated standard 
operating procedures shall provide step by step instruction for all major 
accounting and oversight functions performed by EXFM. 

2. 	 The contractor shall review CPSC Directive 0690.2 (Management Accountability 
and Control), CPSC Directive 1300.1 to h (Travel Directive) and provide 
recommended revisions using MS Word track changes functionality. The 
recommendations should update the directive to make it consistent with the latest 
OMB circulars (including, but not limited to, A-123, A-136, A-ll) and related 
financial statutes. In addition. the recommendations should also make the 
directive consistent with the recommendations being provided by the contractor as 
part of the overall internal controls program analysis being perfonned, 
particularly standard operating procedures, process controls, and cycle 
memoranda. 

B. 	 The'contractor shall provide documentation that is organized, logical and portable. 
Documents must be written in such a manner that a Federal Government accountant 
could carry out the internal controls program without assistance. Documentation must 
be provided in both electronic and hard copy, be portable, and must allow CPSC staff 
to update documentation after completion of the contract without assistance. 

C. 	 All documentation shall be submitted by the Contractor to the Contracting Officer's 
Representative (COR) for acceptance and approvaL The COR will review 
deliverables within 2 working days of submission and provide the contractor with 
feedback identifying whether deliverables are acceptable or require revision. If 
revisions are required, the COR will provide specific information on needed revisions 
within 2 additional days. The contractor will complete revisions within no longer 
than 2 days. Revisions will be perfonned by the contractor at no additional cost. If 
necessary, this cycle will be repeated until final acceptability is achieved. The 
documents will be finalized to include any requested additions/deletions proposed by 
the COR. 
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2. Delivery or Performance: 

a. 	All deliverables shall be provided to the COR by email and a hard copy per the 

requirements defined 'in "reporting requirements." 


b. Deliverables defined in the statement of work shall be delivered in accordance with the 
following schedule: 

Deliverable Description .. . Due Date R~cipient 

Recommended 
Revisions to CPSC 
Directive and SOPs 

Documents must include: 

a) Recommended Revisions 
to CPSC Directive 
0690.2 and CPSC 
Directive 1300.1 to h 
(Travel Directive} 

b) Travel Card SOPs 
c) Purchase Card SOPs 

30 days after 
award of the 
task order. 

COR 

Bi-Weekly Reports Summary Report on: 
a) Status of project and new 

developments 
b) Problems and proposed 

solutions 
c) Opportunities to improve 

or streamline processes 

weekly until 
completion. 

COR 

3. Reporting Requirements. 

The Contractor shall verbally communicate progress daily to the COR and submit the following 
written reports to the COR: 

a. 	Weekly Status Reports 
1. 	Format - the status report shall be e-mailed to the COR 
2. Content - the report must contain the following: 

(a) Status of project and new developments 
(b) Problems and proposed solutions 

b. DeliverableslFinal Reports 
1. Format: the final written report must be in the following format: 

(a) Type of cover - heavier than inner pages 
(b) Table of contents 
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(c) 	Size 8 112" x 11" 
(d) 	Reproducible 
(e) 	Provide information concerning: 

(i) 	 The contract pursuant to which the report is prepared and 
(ii) The n~e of the Contractor preparing the report pursuant to such contract. 

(f) All final products shall be provided in both hard copy and electronic format 
readable by MS Office software suite (Excel, Word, andlor PowerPoint) and provided 
to the COR. 
(g) five hard copies of all performance deliverables defmed in the statement of work 
(excludes bi-weekly status reports) 
(h) The Directive shall be submitted in the format prescribed by CPSC Directive 
0661.1 "Policies and Procedures for CPSC Directives," Attachment 0661.1 a 
"Directives Format." 

4. PERFORMANCE ASSESSMENT PLAN 

Successful performance will be measured by the three performance objectives and thresholds 
indicated in paragraph 7 of the contract and shall include the additional objective listed below: 

a. Performance Objective 

CPSC Internal Controls Program and assessment meets the requirements of OMB Circular A
123. 


b. Performance Threshold 

This criteria shall be met 100% of the time. The threshold is either passed or failed. 


5. Performance Period - The performance period for this task order shall begin on the effective 

date (block 3lc oftask order) and continue through December 31, 2012. 


6. Government-Furnished l\faterials 


The government will provide: 

a. 	 Access to existing CPSC and ESC procedures and audit results, 
b. 	 Read access to relevant financial systems, 
c. 	 Access to CPSC and ESC staff through request of COR, and 
d. 	 On Site facilities - workstation, phone and internet access 
e. 	 A copy of Directive 0661.1, "Policies and Procedures for CPSC Directives" including 

attachment 0661.1a "Directives Format" 
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Financial, Accounting and Audit·Related Services 

Prepared for Consumer Product Safety Commission, September 7, 2012 
RFQ - CPSC~D-12-0004 
Task Order 0003 - Standard Operating Procedure Update Support 



September 7,2012 

Mrs. KIm Miles 
Division of Procurement Services 
Consumer Product Safety Commission 
4330 East West Highway 
Bethesda. Maryland 20814 

Subject: RFQ CPSC-D-12-0004 Task Order 0003-Standard Operating Proredure Update Support 

Dear Mrs. Miles, 

IVIorganFranklin is pleased to submit our quotation in response to your E-mail RFQ ofhlgust 15,2012 and ils 
revision dated September 5, 2012. Because of our continued interest and commirnent to serve CPSC, we are 
offering discounts sjm~ar to that ofTask Order 0001. Our Firm Rxed Price of $52,250 is our Best Offer and we are 
confident that we are providing the best value to CPSC. 

This tasking will be managed utilizing the Morgan Franklin approach and service deDvery model eJCplained in the PIe
award proposal response we subm itted that resulted in award ofthe Contract. Throughout the life of the project, 
MorganFranklin win remain focused on proactive interaction and cornmunialtion with CPSC and commit to 
conSistently surpassing CPSC Managemenfs eJCpectalions. 

On behalfofthe MorganFranldin team,l would like to thank you for this opportunity. We Jookforward to continuing our 
work with you on this crilicaUy important project We are prepared to begin work immediately upon iss uance of the 
task order. 

If you have any questions regarding our response please contact me at 703.564.7525 or at 
erlk.ayers@morganfranldin.com. 

Sincerely. 

6-
Erik Ayers 
Vice President, Marketing and Business Development 

Ta:k Older 0003. Slilndard O~er3ting Procedure ::;"ppVn CPSC. RF QICPSC·e·12'X\1.! 
020121/(>19_"'''0,110 c<'<POla-,Ci1 All RIghts REO€f<&d 
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Scope ofWork 
The performance requirements detailed in this section represent the understanding by MorganFranklin (or 
the Contractor) of the Scope of Services in support of the Performance Work Statement (PWS) for Task 
Order 0003 of FY 2012 of Contract Award CPSC-D-12-0004. 

CPSC has required that the contractor deliver the following documentation by September 30th: 
1. 	 Recommended revisions to CPSC Directi\e 0690 2 (Management Accountability and Control) 

and CPSC Directive 1300.1 to h (Travel Directi\e); 
2. 	 Updated standard operating procedures (SOP) for purchase card (10 SOPs) and travel card (12 

SOPs) processes. 

Project Management 
Ms. Raji Sarma will continue to serve as Program Manager (PM). In this role, her responsibilities include, 
but are not limited to: 

• 	 Ser\ting as the coordinating point...()f-contact between MorganFranklin and CPSC. 
• 	 ProIAding Task Order technical and management direction: 

o 	 Review of deliverables. 
o 	 General support and coordination to/with the Contracting Officer Technical 

Representative (COTR) and Government staff (as needed and authorized by the COTR). 

Approach 
MorganFranklin will continue to use the SOP documentation process currently used for Task 0001 and 
work closely with CPSC in executing the required tasks. 

Labor Utilization and Cost Estimate 
We ha\e carefully assessed the scope and technical requirements for the referenced task. 
Documentation is often an iterative process and includes re\tiew of existing documentation (if any), 
walkthroughs, drafting new documentation, validation, quality review and submission of final 
documentation. We used an average of 18 hours per SOP in the fixed price quote provided in our 
proposal dated August 23,2012. As a further sign of our commitment to CPSC, we have reduced the 
le\el of effort proposed per SOP to support the efforts needed for the additional deliverable included in 
the revised SOw. 

The table below shows our estimated labor hours for supporting the deliverables requested under this 
task order and extended pricing using our GSA discounted rates, which reflect significant discounts from 
our FABS rates .• 



Assumptions 
In order to verify that we have a shared understanding of the scope of the tasks to be undertaken and the 
administration of the services under contract, MorganFranklin developed and presented assumptions as a 
means to represent a comprehensi-.e approach to completing the requested tasks. These assumptions 
were communicated in our ronnar response to the RFP for Contract Award CPS C- 0-12-0004 and remain 
applicable with this submission. 

Proposed Deliverable and Performance period 
The PWS requires that the documentation is to be delivered within 30 days after the award ofthe task 
order; but no later than September 30, 2012 and the period perfonnance is to end on September 30, 
2012. MorganFranklin is unlikely to meet the PWS proposed deliverable schedule due to the availability 
of the Director of Financial Services, who is CPSC's approval authority and key point of contact for the 
SOPs to be documented. In addition, limited availability of the Director of Financial Services during the 
first quarter ofFY 2013 (October and November, 2012) requires that we have a longer period of 
performance for the task order. MorganFranklin proposes the following deliverable schedule: 

1212812012 

*sops will be delivered, when cOOlple!ed, Ilroughout tie perfOOl'lMCe period. 

The period perfonnance will continue through December 31,2012. 

Acceptance 
Our proposal is in complete compliance with the terms and conditions of the requirements of this Request 
for Quote. with the exceptions to Deliverables as noted above. MorganFrankHn's CCR. ORCA. GSA ITSS 
and TOS registrations are current, accurate and complete. 

T~s~ 0n1~1 OOU) $tantJardOp"iiiln9 P'CCSOUfil Sv"pon. CFSC fiF a:C"GC.D·12·0C()!' 
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